Employers need to exceed expectations

Job Seekers’ and
1 9 . to attract and retain highly skilled talent.
Emp Oyees EXPeCtatlonS From remote work to competitive

compensation, these are some top
strategies to boost hiring and retention.

and Benefits

Many employees want higher pay and better benefits due to inflation.
Giving raises and additional benefits can reduce turnover and help
companies stay competitive.
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Give Professional
Full or Part-Time

Letting employees work remotely can boost
retention. It also lets employers expand their
talent search beyond their local area and
reduce in-office-related expenses.

Offering growth opportunities like tuition
reimbursement and access to online courses
builds trust. Employers can dedicate a few
hours each week for employees to learn new
57% skills and implement them into their roles.

of employers surveyed plan to hire for all remote positions.
(Sparks LinkedIn Poll) 47%

98% of employees surveyed want employers to offer tuition

reimbursement for ongoing education. (Sparks LinkedIn Poll)
of those surveyed want to work remotely at least some of the

time indefinitely.®

®Buffer, State Of Remote Work 2023. Surveyed 3,000 global remote workers.

ﬂﬂ Learning online courses
udemy online courses
WOrk / Llfe coursera online courses

Balance

Employees working themselves to the point of
burnout negatively impacts their mental health
and ability to do their best work. Providing
flexible work hours and encouraging them to
take time off to vacation, spend time with

family, complete errands, etc. lets them return SPAR'(S G ROU P

to work feeling refreshed and less stressed. . . .
Take a strategic approach to your hiring and retention

27% process with Sparks Group. Request a consultation to

work with a staffing and recruiting expert for your talent

of employees surveyed want flexible work hours. (Sparks management needs.

LinkedIn Poll)
REQUEST A CONSULTATION
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